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Delegate or Drown: Buying Back
Your Time

You cannot grow a business one pair of hands at a time. At some point you have to let go —
and the founders who learn to delegate are the ones who get to scale.
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Every growing business hits the same wall: there is more to do than one person can possibly do. The founder
works harder, longer, faster — and still drowns, because effort does not scale the way ambition does. The only
way through the wall is leverage, and the first form of leverage is other people. You either learn to delegate,
or you cap your business at the size of your own stamina.

Why founders refuse to let go

The reasons feel reasonable: no one will do it as well as me, it is faster to do it myself, training someone is too
much hassle right now. Each is true in the short term and fatal in the long term. Holding on to everything keeps
the quality high on the few things you touch and keeps the business small forever. Letting go is uncomfortable;
staying stuck is worse.

A QUIETER THOUGHT

This is one of the oldest leadership lessons in Scripture. Moses tried to judge every dispute himself until
his father-in-law Jethro warned him: what you are doing is not good; you and the people will surely wear
yourselves out, for the thing is too heavy for you (Exodus 18:17-18). His advice was to appoint capable
people and share the load. Even Moses had to delegate or drown.

How to delegate well

e Start with the low-value and repeatable; free your time for what only you can do.

¢ Delegate the outcome, not just the task — give people ownership.

e Use your SOPs so others can succeed without you hovering.

e Accept good enough from others; perfection-through-you is the trap.

Think of it as buying back your time. Every hour someone else handles a task you should not be doing is an

hour you reinvest in the work that actually grows the business — strategy, relationships, the things only the
founder can do. Delegation is not losing control; it is trading low-value control for high-value freedom.

The bottom line

You cannot scale a business on one pair of hands. Learn to let go: delegate the outcomes, trust capable
people, and buy back your time for the work that matters most. The founders who grow are not the ones who
do everything — they are the ones who learned they could not.

Sources

e Exodus 18:13-23 — Jethro's counsel to Moses on delegation.

e« Dan Martell, Buy Back Your Time — leverage and delegation.



Want this done properly?

You can absolutely build on this yourself — that's why we wrote it. But if you'd rather have
your brand, website and profile built as one considered system, that's exactly what we do.
No obligation — just a conversation.
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